
Strategic Plan FY 2002-2004  
Activity Purposes and Measures: 

Program Employment Readiness and Placement  
    
Activity Employment Readiness Services 
     
    

Activity Purpose Statement 
The purpose of the Employment Readiness and Job Services 
Activity is to provide education, employment and support 
services to individuals so they can gain and 
maintain employment. 

    
    
      
Services that Comprise the 
Activity: Blind Vendor Licenses On-the-job Training Placements

   Business Development 
Services 

RSA Licenses Required for 
Employment 

   Career Planning Counseling 
Sessions (CDL, cosmetology, et cetera) 

   Homeless Job Readiness 
Sessions Stipend/Maintenance Payments

   Job Fairs Supported Employment 
Services 

   Job Search Services Vocational Training Sessions 

     Work Adjustment Training 
Sessions 

    
    
Activity Performance 
Measures  
(Measure & Target) 

Results: Demand: 

   
% of individuals who obtain and 
maintain employment within the 
specified timeframe 

# of individuals projected to 
need jobs 

         
         
         
   Output(s): Efficiency: 
   # of job placements $ per job placement 

  # completing job readiness 
sessions $ per job developed 

   # of employer contracts 
$ per individual who obtains and 
maintains employment for X 
days It depends on the program 
in which the person is enrolled 

    



    
Responsible Employee(s) Bruce Blaney, Elizabeth Parker & Kate Jesburg 
 


